Best

Beginnings

Yellowstone
County

Strategic Plan
September 2014

Plan Overview 2

One Page Summary 3
Ready Children 4

6

9

Ready Readers
Ready Families
Ready Schools 11

Ready Communities 13

Ready Services: Early Care and Education 15
Ready Services: Health 17

Ready Resource and Referral 19

Council Structure 21




PLAN OVERVIEW

PROCESS
To create a strategic plan, the Yellowstone County Best Beginnings Council:
e Hired a consultant to conduct a needs assessment.
e Created nine workgroups to further explore needs that were highlighted in the assessment.
e Populated workgroups with additional community experts and used workgroups to identify top
concerns and recommendations for action in each area.
o Used the Leadership Team of the council to synthesize the workgroup recommendations over
the course of three meetings, and to come up with the council plan.

ALIGNMENT WITH NATIONAL SCHOOL READINESS FRAMEWORK
The Yellowstone County Best Beginnings Council has chosen to align its strategic plan goals and
objectives with the National School Readiness Indicators project framework®. This framework is:

e Aligned with the domains which impact school readiness and seeks to ensure: Ready Children,
Ready Families, Ready Schools, Ready Community, Ready Services: Early Care, and Ready
Services: Health.

e Based on research in 17 states about measureable indicators that are proven to increase school
readiness when they are addressed.

e Designed to be a useful communication tool with government and private stakeholders
necessary to achieving measureable change in the area of school readiness.

e Sponsored by the David and Lucile Packard Foundation, the Kauffman Foundation, and the Ford
Foundation

ALIGNMENT WITH LOCAL ASSESSMENT
In aligning with the national school readiness framework and indicators, the council was attentive to:

e Select indicators which matched identified local needs.

e Match suggested strategies identified by Best Beginnings workgroups as important to the
appropriate National indicator or when an appropriate indicator was not available, select an
indicator to meet local need and place it in the appropriate national framework domain.

e Create additional domains relevant to our community, as per our needs assessment. These
domains are: Ready Readers and Ready Resource Referral. Ready Readers highlights the
importance of early literacy efforts in our plan. The second and third address structures which
our community needs to have in place for efficient and effective connectivity for service delivery
as well as for the ongoing collaboration in the areas of assessment, planning, capacity-building,
implementation, and evaluation.

GRADE LEVEL READING CAMPAIGN

Every activity of the council will support the school readiness goals of the Grade Level Reading
Campaign. Best Beginnings is formally launching this campaign in partnership with Graduation Matters
Billings and Billings Out of School Time (BOOST). This national campaign seeks to address three issues
most relevant to preventing dropout: 1) School Readiness; 2) Attendance; and 3) The Summer Slide.

! Getting Ready: Findings from the National School Readiness Indicators Initiative: A 17 State Partnership (Feb
2005). Sponsored by the David and Lucile Packard Foundation, the Kauffman Foundation and the Ford Foundation.
Downloaded from http://www.gettingready.org/matriarch/ .



http://www.gettingready.org/matriarch/

GOAL

All children ages 0-8 in Yellowstone County come to school ready to learn and they succeed in school.
Measured By: Oral Language Screen, Kindergarten Readiness Teacher Observation Tool, Grades and Attendance through 5" grade

OBJECTIVE 1: READY CHILDREN OBJECTIVE 2: READY READERS

Indicator 1:  Improve the quality and effectiveness of developmental Indicator 1: Increase percent of parents/caregivers who
screenings for preschool children from 0-5. participate in adult literacy support programs
Indicator 2:  Increase the number of kindergarten students in Yellowstone and early literacy works.
County who achieve a score of 66 or better on the Linguistic Indicator 2: Increase percent of third grade children who
Indicators of Literacy Success (LILS). achieve a score of proficient or better on the
Indicator 3:  Increase the number of kindergarten students in Yellowstone reading portion of standardized tests.
County who often or very often exhibit positive social behaviors e Strategy 1: Expand effective literacy-learning opportunities for
when interacting with their peers. children ages 0-8 and their array of caregivers (including parents,
Indicator 4:  Decrease the number of kindergarten students in Yellowstone childcare workers, and friend/family/neighbor (FFN) caregivers).
County with moderate to serious difficulty following directions. e Strategy 2: Increase access to materials and opportunities that
e Strategy 1: Develop and make available developmental screening tools for ages support literacy learning for young children and their caregivers.
0-3 and 3-5 (covering language, social-emotional and following directions) e Strategy 3: Improve community awareness of early literacy
e Strategy 2: Support use of two school readiness indicator tools in all public issues and local literacy programs/opportunities for families with
school districts in Yellowstone County: Linguistic Indicators of Literacy Success young children.

(LILS) and a locally-designed school readiness instrument

OBJECTIVE 3: READY FAMILIES OBJECTIVE 4: READY SCHOOLS

Indicator 1: Increase the prevalence of supports available for families and Indicator 1: Increase support services for families
the prevalence of families accessing supports. transitioning children to kindergarten.
Indicator 2:  Decrease the prevalence of substantiated child abuse and
neglect cases in Yellowstone County. Indicator 2:  Increase the school attendance rate of children
e Strategy 1: Support media campaign/s to decrease the stigma associated with in grades K-3.
seeking parenting help (normalize and inform) Indicator 3:  Support teacher/child ratios less than or equal to
e Strategy 2: Increase supports for healthy parenting (decrease isolation). the state allowance in K-1 classrooms, especially

in high risk neighborhoods.
e Strategy 1: Share information with parents and childcare/early

OBJECTIVE 5: READY COMMUNITY learning providers on how they can help children to prepare for

the kindergarten experience.

Indicator 1: Increased prevalence of families with children age 0-6
. P £ e Strategy 2: Promise Neighborhood.
accessing supports they need. Strateay 3. Collaborate with Graduation Matters to i
R .
Indicator 2: Decrease prevalence of children under age 6 living in families rategy >: Lollaborate wi raduation Viatters to increase

parental buy-in to school attendance K-3 in a target
neighborhood.

e Strategy 4: Write a case statement in favor of elementary
schools having low teacher/student ratios, particularly in low-
income schools and advocate as necessary.

with income below the federal poverty threshold.

e Strategy 1: Increase access to services.

e Strategy 2: Increase cultural competency on issues of poverty for employers,
housing, public service agencies, probation and parole, human services,
childcare, schools

e Strategy 3: Develop Best Beginnings Case Statements to support basic needs
strategies for young families.

OBJECTIVE 6: READY SERVICES - EARLY CARE AND OBJECTIVE 7: READY SERVICES - HEALTH

EDUCATION Indicator 1:  Increase the number of agencies working to
. . . . create a trauma-informed culture
Indicator 1: Increase prevalence of 0-8 year olds in quality early childhood = =
. Indicator 2: Increase access to mental health and chemical
care and education programs. )
- - - - dependency services.
Indicator 2: Increase prevalence of licensed childcare providers. - - —
Indicator 3:  Increase the rate of full immunization for
e Strategy 1: Increase funding subsidies for children age 0-8 to access quality children ages 19-35 months.
early childcare and education. Indicator 4:  Increase the percent of children who have
e Strategy 2: Increase community norms favorable to selecting a licensed quality insurance and a health home.

childcare provider.
e Strategy 3: Increase prevalence of licensed providers targeting the most at-risk
children in Yellowstone County.

e Strategy 1: Identify mental health and substance abuse related
resources (integrate Trauma Informed Certification.

e Strategy 2: Increase capacity for trauma-informed care

e Strategy 3: Support advocacy efforts for co-occurring treatment

OBJECTIVE 8: READY RESOURCE AND REFERRAL and family treatment

e Strategy 4: Support Immunization Efforts and Health Home

Indicator 1:  Increase the number of Yellowstone County Resources in Efforts for Children age 0-36 months.
montana2ll.org

Indicator 2:  Increase the number of searches for Yellowstone County Partner with Graduation Matters Bi||ings and
Resources in montana211.org - .

Indicator 3:  Increase the access to accredited 211 call center for BI||IngS Out of School Time to launch the
Yellowstone County. Grade Level Reading Campaign.

e Strategy 1: Update Yellowstone County resources in montana211.org
e Strategy 2: Increase community usage of 211 to access resources.
e Strategy 3: Increase community access to 211 Call Center Readiness leg of the campaign.

Best Beginnings will be responsible for the School




OBJECTIVE 1: READY CHILDREN

Action priorities
e Broad availability of developmental screening tools for ages 0-2 and 3-5
e Ability to measure and track school readiness indicators
e Connections to resources for families and professionals

What Will Success Look Like?

Indicator 1: | Improve the quality and effectiveness of developmental screenings for preschool children
from 0-5.

Indicator 2: | Increase the number of kindergarten students in Yellowstone County who achieve a score of
66 or better on the Linguistic Indicators of Literacy Success (LILS).

Indicator 3: | Increase the number of kindergarten students in Yellowstone County who often or very
often exhibit positive social behaviors when interacting with their peers.

Indicator 4: | Decrease the number of kindergarten students in Yellowstone County with moderate to
serious difficulty following directions.

According to the Centers fddisease Contraind Prevention

“In the United States, about 13% of children 3 to 17 years of age have a developmental or behavioral
disability such as autism, intellectual disability, and attention-deficit/ hyperactivity disorder™. In
addition, many children have delays in language or other areas that can affect school readiness.
However, fewer than half of children with developmental delays are identified before starting
school?, by which time significant delays already might have occurred and opportunities for
treatment might have been missed.”

1. Boulet SL, Boyle CA, Schieve LA, Health Care Use and Health and Functional Impact of Developmental Disabilities

Among US Children, 1997-2005. Arch Pediatr Adolesc Med.2009;163(1):19-26

2. U.S. Department of Education, Office of Special Education Programs [Internet], Data Analysis System (DANS), Part C
Child Count, 1997-2006, retrieved December 7, 2007 from http://www.ideadata.org/PartCChildCount.asp

(Downloaded Sep 12, 2014 from http://www.cdc.gov/ncbddd/childdevelopment/screening.htmli#freferences )



http://www.cdc.gov/ncbddd/autism/index.htm
http://www.cdc.gov/ncbddd/adhd/index.html
http://www.cdc.gov/ncbddd/adhd/index.html
http://www.cdc.gov/ncbddd/childdevelopment/screening.html#references
http://ies.ed.gov/transfer.asp?location=www.ideadata.org/PartCChildCount.asp
http://www.cdc.gov/ncbddd/childdevelopment/screening.html#references

What will we do?

Strategy 1: Develop and make available developmental screenings for ages 0-2 and 3-5 and

connect children to services that meet their developmental needs.

Activities By When

Establish Workgroup Plan for the Year Oct 2014

The following needs have been identified for a workgroup to address:

e Inventory of current tools being used and screening opportunities

e  Access to screening for parents

e Access to follow up tools and services for parents

e Connections between providers (resource directory, up-to-date and comprehensive

information, shared assessment tools)

Recruit workgroup members Oct 2014

Monthly workgroup meetings Nov 2014 —
Sep 2015

Work with providers (healthcare, parenting programs, childcare, social services, Sep 2015

etc.) to increase universal screening opportunities and promote through public

awareness

Coordinate with Ready Families workgroup to expand help to parents through Sep 2015

online mechanisms.

Strategy 2: Support use of two school readiness indicator tools in all public school districts in
Yellowstone County: Linguistic Indicators of Literacy Success (LILS) and a locally-designed School

Readiness instrument .

Activities By When

Encourage schools not using LILS to use LILS Annually

Collect LILS data from participating school districts Annually by
Nov

Analyze and share LILS data Annually by
Jan

Develop a local instrument to assess family/community support for Oct 2014

kindergarteners School Readiness (e.g., clothing, nutrition, attendance, rest,

social behaviors, following directions); train K teachers to respond to the

instrument

Implement School Readiness Instrument in Kindergartens Annually by
Dec

Analyze and share School Readiness data Annually by
Jan

Primary Responsibility: United Way Staff with support from Ready Children and Ready Schools Workgroups as needed.




OBJECTIVE 2: READY READERS

Action Priorities

READY READERS

e Parents/caregivers will have sufficient literacy skills themselves and adequate knowledge about
early literacy to be able to act as their children's first teacher.
e More children in Yellowstone County will read on grade level by fourth grade.

What Will Success Look Like?

READY READERS

Indicator 1: | Increased percent of parents/caregivers who participate in adult literacy support
programs and early literacy workshops.

Indicator 2: | Increased percent of fourth grade children who achieve a score of proficient or better on
the reading portion of standardized tests.

Indicator 3: | More families highly engaged in their child’s elementary school.

According to the Grade Level Reading Campaign

61 PERCENT Of low-income children have no children’s books at home.
30 MILLION Poor children hear as many as 30 million fewer words than their more affluent peers.
By AGE 2 Poor children are already behind their peers in listening, counting, and other skills
essential to literacy.
As early as AGE 3 A child’s vocabulary can predict third grade reading achievement.
By Age 5 a typical middle-class child recognizes 22 letters of the alphabet, compared to 9 for a
child from a low-income family

(Downloaded Sep 22, 2014 from http://gradelevelreading.net/our-work/school-readiness)



http://gradelevelreading.net/our-work/school-readiness

What will we do?

Strategy 1. Expand effective, year-round literacy-learning opportunities for children ages 0-8 and their
array of caregivers (including parents, childcare workers, and friend/family/neighbor (FFN)

caregivers).
Activities
Work Group Workgroup Kickoff Sept. 2014
Meetings Recruit literacy workgroup stakeholders. Hold 'meet and greet'
event. Discuss upcoming calendar of events.
Family Literacy Oct. 2014
Discussion: Focus on literacy programs and services for children,
families, and caregivers.
Product: Inventory of family literacy opportunities, gaps/needs, and
ways to collaborate.
Summer Reading Dec. 2014
Discussion: Focus on summer reading opportunities for children
and families.
Product: Inventory of summer reading opportunities, gaps/needs,
and ways to collaborate.
Professional Development Feb. 2014
Discussion: Focus on literacy training opportunities for childcare
and out of school time staff.
Product: Inventory of literacy training opportunities, gaps/needs,
ways to collaborate.
Family Engagement Mar. 2015
Discussion: Focus on engaging parents & caregivers in children's
literacy learning for school, childcare, and out of school time staff.
Product: Inventory of family engagement strategies, gaps/needs,
ways to collaborate.
Meet with representatives of Billings Clinic’s and RiverStone Health’s pediatric Feb. 2015
departments to explore feasibility of expanding “Reach Out and Read” program.
Identify level of interest, barriers, and possible solutions.
Advocate for the continued development of the Garfield Literacy Center. Write letters | Ongoing
of support on behalf of the Council for grant opportunities, as needed.

Strategy 2. Increase access to materials and build infrastructure that supports literacy learning for
young children and their caregivers.

Activities
Workgroup Literacy Volunteer Corps Nov. 2014
Meetings Discussion: Focus on development of volunteer group that will

provide assistance to local literacy projects. Discuss need/scope
along with recruitment and training options.




Product: Inventory of literacy volunteer opportunities, gaps/needs,
ways to collaborate, vision for Literacy Volunteer Corps.

Accessing Reading Material for Children

Discussion: Focus on process of how agencies and organizations
select, acquire, and distribute reading material to children of their
clients or in the community.

Product: Inventory of book selection, acquisition, and distribution
strategies for children, gaps/needs, ways to collaborate.

Accessing Reading Material for Adults with Low-Literacy Skills
Discussion: Focus on process of how agencies and organizations
select, acquire, and distribute reading material to clients or
community members who are caregivers with low-literacy skills.
Product: Inventory of book selection, acquisition, and distribution
strategies for adults with low literacy skills, gaps/needs, ways to
collaborate.

Jan. 2015

Apr. 2015

Develop/secure educational materials for parents & caregivers on early literacy
topics. Make materials available on United Way’s website.

Dec. 2015

Develop Literacy Volunteer Corps infrastructure according to workgroup plan (i.e. job
descriptions, applications, system to connect volunteers with programs, etc.).

Jan. 2015

Recruit and train volunteers for local literacy projects.

2015

Meet with representatives of local pediatric clinics to discuss feasibility of having
literacy materials for families to use and volunteers available to read to children in the
waiting rooms. Determine level of interest, barriers, and possible solutions.

Mar. 2015

Advocate for improved public transportation that allows families to access the public
library and other community places where literacy activities are happening. Write a
case statement and letters of support on behalf of the Council for grants, as needed.

Ongoing

Strategy 3. Improve community awareness of early literacy issues and local literacy
programs/opportunities for families with young children.

Activities

Create a listserv of community literacy stakeholders for the purposes of sharing
information about upcoming literacy program/opportunities in the community that
each member can share with their clients. Recruit a volunteer to update the
Information regularly on the United way website.

Oct. 2014

Update current list of existing local literacy programs/services. Add revised list of
literacy programs/services to Montana211.

Jan. 2015

Notify pediatricians, social service agencies, childcare providers, and schools about
availability of information on local literacy services and resources on Montana211 and
United Way’s website that they can share with patients/clients/families and for
referral-making purposes.

Feb. 2015

Produce a report on the results of the literacy workgroup meetings to share with the
Council.

Jun. 2015

Create early literacy media campaign targeting parents and childcare providers.

Jul. 2015




OBIJECTIVE 3: READY FAMILIES

Action Priorities

Destigmatize the act of seeking parenting help
Increase access to continuum of parenting support services and referrals from
prevention to intervention.

What Will Success Look Like?

Indicator 1: | Increase the prevalence of supports available for families and the prevalence of families
accessing supports.
Indicator 2: | Decrease the prevalence of substantiated child abuse and neglect cases in Yellowstone

County.

There were 543 children in Yellowstone County in 2012-2013 with substantiated abuse and
neglect cases — 288 of these were children age 5 and under (Montana DPHHS).

The impacts of abuse and neglect are staggering for children. They include brain damage,

emotional damage, and physical scars.

Abuse and neglect is increasing in Yellowstone County (Montana DPHHS).




What will we do?

Strategy 1: Support media campaign/s to decrease the stigma associated with seeking parenting help

(normalize and inform)

YEAR 1 Activities By When

Convene a meeting to discuss existing campaigns. May 2014

Develop a list of existing campaigns (local, state, and national) and barriers to full May 2014

implementation.

Make a plan to address the barriers and support full implementation of local campaign/s | Aug 2014

(utilize local neighborhood events and other guerilla marketing techniques in addition to

traditional media).

Support implementation of campaign. Sep 2014
—June
2015

Specific Call to Action campaigns based on future work Year 2 and
beyond

Strategy 2: Increase supports for healthy parenting (decrease parental isolation)

YEAR 1 Activities By When

Create resource list of existing family support programs in Montana211. Sep 2014

Create a “wish list” of family support programs we wish we could grow or start up Sep 2014

Complete Council Definitions of Prevention, Intervention, Treatment

Complete Home Visiting Map Sep 2014

Build capacity to implement SafeCare Augmented Homevisiting Jun 2015

Build capacity to implement Parents As Teachers Homevisiting

Create common intake and referral process for all home visiting (including SafeCare, PAT,
NFP, and other)

Build capacity in Pathways to track Family Support services in the community.

Train Best Beginnings partners in ACES

Train Best Beginnings partners in Motivational Interviewing

Begin developing capacity for universal home visiting (including definition)

10



OBJECTIVE 4: READY SCHOOLS

Action Priorities
READY SCHOOLS

® Increase the resources and services available to help parents prepare their child for the
transition to kindergarten, especially in the highest risk neighborhoods.

e Increase information sharing between parents and Kindergarten teachers through the “early
learning portfolios.”

e Create messaging and incentives to increase parental buy-in to the importance of attendance
in grades K-3, especially in the highest risk neighborhoods.

e Support teacher/child ratios less than or equal to the state allowance in K-1 classrooms,
especially in high risk neighborhoods.

What Will Success Look Like?

READY SCHOOLS

Indicator 1: | Increase the number and kinds of support services offered for families transitioning
children to kindergarten.

Indicator 2: | Increase the school attendance rate of children in grades K-3.

Indicator 3: | Increase the number of K-1 classrooms in Yellowstone County that have teacher/child
ratios less than or equal to the state allowance.

11



WHAT WILL WE DO?

Strategy 1: Share information with parents and childcare/early learning providers on how they can
help children to prepare for the kindergarten experience.

ACTIVITIES By When
Convene Workgroup Oct 2014
Finalize workgroup plan Nov 2014

IDEAS for Workgroup from Best Beginnings Assessment
e Develop a “Getting Ready for Kindergarten” presentation/workshop for parents (to include
information on Common Core).
e Recruit and train a “Speaker’s Bureau” to deliver presentations.
e Host “Getting Ready for Kindergarten” parent workshops at Daycares , afterschool
programs, parent support programs, businesses and other partner organizations.
e Increase "getting ready for kindergarten" resources on district/school websites.
e Provide enhanced kindergarten roundup opportunities to children and their caregivers
throughout the year before kindergarten, particularly in low-income neighborhoods.
e Develop a “Portfolio Toolkit” which explains what a portfolio is and how to create one.
e Post the Portfolio Toolkit on school websites, library website and other websites.
Educate Childcare Centers and After School Programs about Portfolios.

Strategy 2: Promise Neighborhood

ACTIVITIES By When
Create recommendations for the Promise Neighborhood Grant task force: Feb 2015
e Possible target neighborhoods
e Goals

e Strategies

Execute Memoranda of Understanding for the Promise Neighborhood Grant May 2015

Strategy 3: Collaborate with Graduation Matters to increase parental buy-in to school attendance K-3
in a target neighborhood.

ACTIVITIES By When
Create recommendations for the Attendance workgroup of Graduation Matters Mar 2015
Ideas from Best Beginnings Assessment

o Implement Attendance Awareness Month activities in target neighborhood.

e Develop an “Attendance Matters” series of messages that non-profit agencies and schools
can send to parents on a regular basis to remind them of the importance of regular school
attendance.

e (Celebrate attendance in afterschool programs and childcare centers.

e Incentivize attendance by offering discounts to programs, activities.

Strategy 4: Write a case statement in favor of elementary schools having low teacher/student ratios,
particularly in low-income schools and advocate as necessary.

12



OBJECTIVE 5: READY COMMUNITY

- X

Action priorities

e Families can access basic needs services (transportation, food, housing, job training)

e Service providers know where to refer to

e Increase cultural competency on issues of poverty to strengthen supports for economically

disadvantaged families in the community

What Will Success Look Like?

Indicator 1:

Increased prevalence of families with children age 0-6 accessing supports they need.

Indicator 2:

Decreased prevalence of children under age 6 living in families with income below the
federal poverty threshold.

13




What will we do?

Strategy 1: Increase Access to Services

Activities

| By When

See Ready Resource and Referral Goal

Strategy 2: Increase cultural competency on issues of poverty for Employers, Housing, Public Service

Agencies, Probation and Parole, Human Services, Childcare, Schools

Activities By When
Recruit Workgroup. Oct 2014
Identify continuum of training tools we will use. Jan 2015
Identify key audiences to target in Year 1 Feb 2015
Schedule and Implement TBD

Strategy 3: Develop Best Beginnings Case Statements to support Basic Needs Strategies for Young

Families
Activities By When
Develop a Best Beginnings case statement about this need, including need for Mar 2015
transportation assistance and affordable housing.
Share with relevant stakeholders. Apr 2015 or
TBD by Group
Support advocacy or other efforts as appropriate. Ongoing

14



OBJECTIVE 6: READY SERVICES — EARLY CARE AND EDUCATION

Action priorities
e Increase funding subsidies for children age 0-8 to access quality early childcare and
education.
e Increase community norms favorable to selecting a licensed quality childcare provider

e Increase prevalence of licensed providers targeting the most at-risk children in
Yellowstone County

What Will Success Look Like?

Indicator 1: Increased prevalence of 0-8 year olds in early childhood care and education programs.

Indicator 2: Increased prevalence of licensed childcare providers.

15



What will we do?

A workgroup for this objective will be recruited by Oct 2014. The workgroup will determine

the timetable and exact schedule of activities using the strategies and ideas below.

Strategy 1: Increase funding subsidies for children age 0-8 to access quality early childcare and

education.
Activities
Explore ways to increase funding for childcare (including exploration of social bonds for
childcare subsidies or a childcare subsidy endowment for Yellowstone County)
feasibility of childcare subsidy endowment for Yellowstone County.
Develop a case statement about the need for part-time and off-hour childcare
(including respite care).

Strategy 2: Increase community norms favorable to selecting a licensed quality childcare provider

Activities
Ideas from Best Beginnings Assessment
e Create Top 10 Toolkit for parents (top 10 ways to choose a quality childcare )
e Media outreach to promote understanding of what quality childcare is... Top
ten things to look for in Early Childcare (distribute through schools, hospitals)

Strategy 3: Increase prevalence of licensed providers targeting the most at-risk children in
Yellowstone County
Activities
Ideas from Best Beginnings Assessment
e Advocate for licensure modification to accommaodate services for parents with
CPS and Felony records.
e Advocate for licensure modifications for part-time and respite care.
e Create a simple tool/checklist: “Basic Steps to Licensure,” “Benefits” to
promote licensing.
e Share tool with identified providers who are not licensed.

16



OBJECTIVE 7: READY SERVICES — HEALTH

Action priorities
o |dentify Mental Health and Substance Abuse Resources
e Increase Capacity for Trauma Informed Care
e Advocate for co-occurring treatment and family treatment
e Support immunization efforts of Alliance
e Support insurance and health home efforts of Alliance

What Will Success Look Like?

Indicator 1:  Increase the number of agencies working to create a trauma-informed culture
Indicator 2: Increase access to mental health and chemical dependency services.

Indicator 3: Increase the rate of full immunization for children ages 19-35 months .
Indicator 4: Increase the percent of children who have insurance and a health home.

17



What will we do?

Strategy 1: Identify mental health and substance abuse related resources (integrate Trauma Informed

Certification)

Activities By When
Inventory Mental Health and substance abuse resources and enter into Montana211 Nov 2014
Create mental health and CD services map/directory out of Montana211 Jan 2015
Publicize Montana211 resource Jun 2015
Update mental health and substance abuse resource information in Montana211 Annually
Strategy 2: Increase capacity for trauma-informed care
Activities By When
ACES training for Best Beginnings Leadership Team June 2014

efforts to do the following:

Collaborate with the Trauma-Informed Care grant at DPHHS, and with the Alliance on mental health

Provide agencies the opportunity to conduct an organizational assessment of their TBD in
capacity for trauma informed care (priority on childcare and basic needs providers). collaboration
Provide agencies the opportunity to create a plan based on their assessement of ways with The
they can move their organization toward cultural competence with regard to trauma- Alliance
informed practice.
Provide agencies with a coach who can work with them in their journey to increase
trauma-informed practice.
Implement capacity-building plan of the Alliance (as outlined in their Trauma Informed
Care grant) — with or without the grant
Work on a community roadmap which identifies further strategies to increase trauma-
informed care.

Strategy 3: Support advocacy efforts for co-occurring treatment and family treatment
Activities By When
Write a case statement about the importance of these strategies. TBD in
Share with stakeholders. collaboration

with The

Advocate as opportunities arise. Alliance

Strategy 4: Support Immunization Efforts and Health Home Efforts for Children age 0-36 months.

Activities

By When

BB Council members representing health providers communicate needs to council.

Council supports as opportunities arise.

As Needed

18




OBJECTIVE 8: READY RESOURCE AND REFERRAL

XX

Get help. Give help.

Action priorities
e Update Yellowstone County resource lists in montana21l.org
e Create sustainability plan for ongoing updates
e Educate community about montana211l.org
o Work toward one state-wide 211 system

What Will Success Look Like?

Indicator 1: Increase the number of Yellowstone County resources in montana211.org
Indicator 2: Increase the number of searches for Yellowstone County resources on montana211l.org
Indicator 3: Increase the availability of accredited 211 call center for Yellowstone County

19



What will we do?

Strategy 1: Update Yellowstone County resources in montana211.org

Activities By When
United Way staff are trained to enter resources. Aug 2014
United Way staff organizes team of volunteers to enter resources with a priority on Sep 2014
early childhood, parent support, mental health and chemical dependency resources.
United Way staff works with Bozeman 211 to get resources uploaded in system Oct 2014
Create maintenance schedule to update resource information in Montana211 Annually
Strategy 2: Increase community usage of 211 to access resources.
Activities By When
Create materials and campaign to publicize montana211.org Jan 2015
Implement campaign Ongoing,
TBD
Strategy 2: Increase community access to 211 Call Center
Activities By When
Engage students to create a business plan for a 211 Call Center Sep 2015
Create advocacy plan for a Call Center based on findings Jan 2016
Implement plan TBD

20



COUNCIL STRUCTURE

Ready
Children

Ready Ready
Services: Families
Health

Ready Leadership

Services: Team
Early

Childcare Readers
and

Preschool

Ready
Community

Coordinator

Grade Level Reading Campaign

The Best Beginnings Council in Yellowstone County has a Leadership Team and seven workgroups.

These workgroups support the Grade Level Reading Campaign as they work to increase school
readiness in Yellowstone County.

e The Leadership Team is composed of Workgroup chairs and additional champions. These
groups are supported by a Coordinator.

e Leadership positions are available by invitation — if you are interested please contact a current
member of the leadership team.

e Anyone can join a workgroup by filling out simple membership application.

e People or organizations who do not want to participate in a workgroup but want to stay
informed about Best Beginnings can join the council as a “Friend of the Council” using the
membership form. Friends of the council will receive period updates and invitations to events.

21
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Pastor, Billings Evangelical United Methodist
Amy Olsen Children’s Services Director, STEP, Inc.

Merry Lee Olson

Executive Director, YWCA

Jennifer Owen

Executive Director, Head Start

Barb Perzinski

Senior Director of Program Operations, District 7 Community Action Agency

Tina Postel

Chief Executive Officer, Billings Family YMCA

Judy Povilaitis

Director of Special Education, Billings Public Schools

Debbie Richert

Executive Director, Young Families Early Head Start

Ann Treece

Executive Director, STEP, Inc.

Thank you also to our friends at Montana DPHHS for their grant support and leadership:

Jamie Palagi, Division Administrator Human &Community Services Division

Patty Buttler, Early Childhood Services Bureau Chief

Dianna Frick, Maternal and Early Childhood Home Visiting Section Supervisor
Michele Cushman, Program Coordinator Infrastructure Development

For Further Information Contact

Council Coordinator
Kristin Lundgren
406-272-8505
Kristin.lundgren@unitedway.org

www.unitedwayyellowstone.org
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